
z Clinic Performance

Appointment Status is being_seen or note_signed or visit_completed or in_room Payment Archived (Yes / No) is No Billing Item Archived (Yes / No) is No Transaction Archived (Yes / No) is No Provider Name is Mark Duerksen
or David Janz or Jessica Allen or Neala Dyck Service Date is in the last 12 complete months Appointment Type is not Rx Refill

Clinic Performance Dashboard Overview
This report provides a high-level view of clinic operational performance, focusing on appointment activity, patient engagement, provider productivity, FM+ billing performance, and potential missed care 
opportunities.

Table of Contents: 
1. Appointment Analysis - appointment volume, revenue trends, scheduling efficiency, wait times, and patient cancellation behaviour.
2. Provider Productivity Analysis - provider revenue contribution, visit volume, and productivity metrics.
3. FM+ Billing Analysis – chronic disease and mental health program participation, panel management, and billing performance.
4. Missed Care Opportunities – patients with chronic conditions who may be overdue for follow-up appointments.

Key KPIs Overview
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Appointment Analysis 
This section analyzes appointment activity and scheduling performance. It highlights trends in appointment volume and revenue, identifies no-show patterns, and evaluates patient access to care through 
wait time metrics. These insights help identify scheduling inefficiencies and opportunities to improve clinic utilization.

Appointment Revenue & Volume
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Office Visits & Rx Refills Revenue Trend (FM+ excluded)
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Rx Refills Revenue by Month
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Average Revenue per Appointment by Appt Type

Appointment Type Appointment Count Paid Total, $ Avg Revenue per Appt, $

1 Pre-op 123 $21,666.73 $176.15
2 Excision 44 $7,664.18 $174.19
3 IPN 83 $10,913.70 $131.49
4 Complete Physical 30 542 $67,080.30 $123.76
5 House Call Visit 18 $2,221.02 $123.39
6 Postpartum Complete 134 $15,261.72 $113.89
7 Office Visit 30 - SFM 458 $44,944.54 $98.13
8 Memos 250 $23,207.11 $92.83
9 Phone Call Chronic Disease 30 Min 3 $219.09 $73.03

10 Office Visit 15 5,441 $388,591.24 $71.42
11 Follow Up Physician 268 $17,603.92 $65.69
12 Recall 346 $20,412.82 $59.00
13 Same Day- 15 1,171 $66,953.55 $57.18
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Average Appt Volume by Weekday
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Office Visits Revenue by Billing Code

Billing Code Billing Items Count Revenue, $ % of Revenue, $ Avg Revenue per 1 Billing Item, $

1 78529 7,141 $386,092.41 43% $54.07

2 78540 2,068 $239,129.59 27% $115.63

3 78640 1,124 $98,097.58 11% $87.28

4 78321 1,558 $70,078.66 8% $44.98

5 78401 1,187 $55,737.37 6% $46.96

6 78550 81 $12,048.17 1% $148.74

7 78400 107 $10,500.37 1% $98.13

8 78442 61 $6,054.64 1% $99.26

9 78000 216 $4,057.42 0% $18.78

10 78509 115 $3,814.23 0% $33.17

11 78459 23 $2,435.95 0% $105.91

No Shows and Cancelled Appointments Analysis

No Show Rate Trend
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No Shows and Cancelled by Appt Type

Appointment Type No Shows Percent of Total No Shows Cancelled Percent of Total Cancelled

1 Office Visit 15 195 58% 405 55%

2 Prenatal 31 9% 130 18%

3 Phone Visit 29 9% 23 3%

4 Office Visit 30 - SFM 19 6% 38 5%

5 Follow Up Physician 12 4% 18 2%

6 Recall 12 4% 16 2%

7 Complete Physical 30 7 2% 25 3%

8 Postpartum Complete 6 2% 5 1%

9 Same Day- 15 5 1% 39 5%

10 Drivers Medical 5 1% 7 1%

11 Aviation Medical 4 1% 2 0%
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Patients with 2+ Cancellations
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Appointment Wait Time

Note: Wait time represents difference between appointment created date and appointment date (i.e. visit date).

Wait Time in Days by Appt Type

Appointment Type Avg Wait Time in Days

1 Prenatal 58
2 Postpartum Complete 55
3 Follow Up Physician 50
4 Aviation Medical 48
5 Memos 42
6 IPN 41
7 Office Visit 30 - SFM 40
8 Complete Physical 30 37
9 Office Visit 15 35

10 Phone Call Chronic Disease 30 Min 35
11 Excision 32
12 Drivers Medical 29
13 Pre-op 29
14 Recall 27
15 Phone Visit 13
16 Virtual Visit 5

Provider Productivity
This section evaluates provider performance and clinic productivity. It compares provider revenue contribution, visit volume, and revenue efficiency to help identify providers who may be overbooked or 
underutilized.
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1 Physician 1 $568,344.19 32%

2 Physician 2 $561,275.88 31%

3 Physician 3 $343,033.42 19%

4 Physician 4 $314,713.59 18%

Avg Visits Per Day by Provider

Provider Full Name Avg Visits Per Day & Provider

1 Physician 2 19
2 Physician 1 14
3 Physician 3 12
4 Physician 4 10

Avg Revenue Per Provider by Month
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FM+ Billing
This section evaluates performance within the FM+ program, including chronic disease management and mental health initiatives. It provides insights into panel size, chronic disease clusters, mental health 
patient volumes, and associated billing activity.
The analysis highlights patient eligibility, identifies potential gaps in problem list documentation, and helps clinics ensure that eligible patients are properly managed and billed under FM+ programs.
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FM+ CDC & MH Patients
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FM+ Billing &. Analysis (Last Quarter)

Provider Panel Count Panel Billing
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Cluster 4 Groups

% Mental Health % Paid %

Physician 2 2327 $23,330.00 600 $21,333.75 438 $13,797.00 $58,460.75 $25.12 26% 19% 6% 1% 0% 19% 99.7%

Physician 1 1783 $14,540.00 322 $11,520.00 289 $9,103.50 $35,163.50 $19.72 18% 13% 4% 1% 0% 16% 99.8%

Physician 3 1059 $11,152.50 291 $10,451.25 195 $6,142.50 $27,746.25 $26.20 27% 20% 7% 1% 0% 18% 99.7%

Physician 4 484 $4,370.00 134 $4,853.75 97 $3,055.50 $12,279.25 $25.37 28% 19% 7% 1% 0% 20% 99.6%

Paneled vs Not Paneled Patients Seen

Care Provider Paneled Appts % of Paneled Appts Out-of-Panel Appts % of Out-of-Panel Appts Paneled Patients Seen % of Paneled Patients Seen Out-of-Panel Patients Seen

% of Out-of-Panel Patients

Seen

1 Physician 3 4,399 99% 45 1% 1,480 98% 35 2%
2 Physician 1 2,304 99% 33 1% 667 96% 30 4%
3 Physician 2 2,101 92% 188 8% 878 92% 75 8%
4 Physician 4 1,259 78% 354 22% 357 74% 124 26%

FM+ Panel Paid Total by Month
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FM+ Panel Age by Month
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FM+ Panel Chronic Disease Clusters Paid Total by Month
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FM+ Panel Mental Health Paid Total by Month
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Missed Care Opportunities
The analysis focuses on patients with common chronic conditions, including diabetes, hypertension, asthma, COPD, mental health diagnoses, who may benefit from regular follow-up appointments but have 
not been seen recently. 

Missed Chronic Conditions or Mental Health Follow-Ups

176
Total Patients to Follow Up

Possible FM+ Problems

Provider Patient ID Patient Problem List Add To Problem List

1 David Janz 10859449 ... Charlotte L Banman ∅ Asthma

2 Jessica Allen 5702158 ... Isla Claire Hildebrandt ∅ Asthma

3 Mark Duerksen 3054858 ... Darren K Reimer Hypertension,Asthma,Never Smoker,Cerebrovascular A… Coronary Artery Disease CAD

4 David Janz 8912720 ... Cohen J Falk ∅ Asthma

5 David Janz 3100856 ... Garry J Bargenda Hypertension,Dyslipidemia,Poliomyelitis Asthma

6 David Janz 3097389 ... Nancy M Higgins ∅ Asthma

7 Jessica Allen 3110608 ... Avonlea A Engbrecht Generalized Anxiety Disorder,Attention Deficit Hyperact… Asthma

8 Mark Duerksen 28374685 ... Macklyn A Pries ∅ Asthma

9 David Janz 3036919 ... Cornelius Sawatzky Hypertension,Diabetes,COPD,Obesity Asthma

10 David Janz 29889119 ... Emery Cora Wall ∅ Asthma

11 Mark Duerksen 25771174 ... Eliana M Wyryha-Fehr ∅ Asthma

Chronic Conditions or Mental Health Patients With No Follow-Up in the Last 9 Months

Patient ID Patient Full Name Email Phone Last Appt Date Months Since Last Appt List of Active Problems

1 3056305 ... Lucas Thiessen lucas97thiessen@gmail.com +1 204 381 6864 2025-07-15 ❗ 9 Diabetes,Cerebrovascular Accident C…

2 3080979 ... Gilbert R Carriere dcarrie1965@gmail.com +1 204 712 5023 2025-07-04 ❗ 9 Diabetes,Major Depressive Disorder,O…

3 3039462 ... Delores Penner delorespen@gmail.com +1 204 371 5997 2025-07-03 ❗ 9 Generalized Anxiety Disorder,Migraine…

4 3104027 ... Michael J Beardy +1 204 558 6595 2025-07-03 ❗ 9 Major Depressive Disorder,Substance …

5 3038615 ... Frank Roderick Thiessen +1 204 326 0927 2025-06-30 ❗ 9 Hypertension,Coronary Artery Disease…

6 3054307 ... Joseph A Grauer joseph.grauer@gmail.com +1 204 381 0913 2025-06-27 ❗ 9 Eczema,Attention Deficit Hyperactivity…

7 3044498 ... Orville D Doerksen +1 204 371 7725 2025-06-26 ❗ 9 Hypertension,Obesity,Never Smoker,C…

8 3052605 ... Stephen Rebizant srebizant14@gmail.com +1 204 346 2932 2025-06-25 ❗ 9 Major Depressive Disorder,Irritable Bo…

9 3095115 ... Amy G MacDonald emacdonald001@gmail.com +1 431 205 5006 2025-06-25 ❗ 9 Generalized Anxiety Disorder

10 3032879 ... Emma Wollmann ewoll1955@hotmail.com +1 204 326 0302 2025-06-23 ❗ 9 Hypertension,Never Smoker,Hysterect…

11 3081004 ... Lydia Holstein +1 204 408 5632 2025-06-23 ❗ 9 Hypertension

12 3068456 ... Karen A Johnston tallgrassfarm@hotmail.com +1 204 392 4072 2025-06-23 ❗ 9 Hypertension,Generalized Anxiety Dis…

13 3084972 ... Riley J McDougall +1 204 807 4986 2025-06-23 ❗ 9 Asthma
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